
Meridian District Eagle Packet “Handout” Presentation 

 Paperwork – Application, Workbook, Advancement Form 

 Process 

o Project 

 Get Advisor 

 Pick Project 

 Get approval from “beneficiary” 

 Get approval from Scoutmaster / Advisor 

 Write up Project 

 Get approval of plan from “beneficiary,” Scoutmaster, Committee Rep 

 Do “mock” Board of Review if you can 

 Make three copies of your plan for Board Members to review 

 Schedule Project BOR (first Thursday of every month – Dan Hugens) 

 Have the BOR (accepted, conditional, or rejected).  Advisor comes along. 

 Do the Project 

 Get completion sign-off from “beneficiary” 

 Write-up how it went, what went wrong, and what you did to correct it 

o Final Board of Review 

 Make sure you have all of your Merit Badges completed 

 Make sure you have your Leadership requirement completed 

 Get a copy of your records from Council – compare yours to theirs, then 

get sign-off from Council (appointment with Pam Smith) 

 Fill out paperwork – cross out required Merit Badges you didn’t do 

 Get reference letters – Scouts request, collect, and put these in the 

binders 

 Have Scoutmaster Conference 

 Get final sign-off from Scoutmaster, Committee Chairperson 

 Schedule final BOR (third Thursday of every month – Myron Hagen) 

 Have final BOR.  Advisor comes along. 

o YOU MADE IT! 

 Project cannot benefit commerce, persons, or the BSA 

 Project cannot raise money (except to fund the project) 

 The Project needs to demonstrate your leadership 

 The Project Plan must be so clear and complete that another Scout could use it, without 

any other information, to do the Project without your help. 

 Call at least a week in advance to book a Board of Review. 

 Everything must be done before you turn 18.  Don’t wait until the last minute! 

 Get a copy of your records from the Council and make sure your application and the 

Council records “match.” 

 If your Eagle Advisor has never “advised” before, advise them to get advice. 

 Check your Troop, District, and Council websites for “aids.” 

We are here to help.  If you aren’t sure, ask! 


